
  
1. DOSECC Exploration Services (DES) finished the main RAID design in Dember 
2013. There were some details yet to flesh out, which they continued to work on 
over the next two months, but the December design was submitted with a 
proposal to the NSF for Phase 2 funding. 
  
2. The progress on Phase 1 was on time and on budget, and included several step-
wise milestones and internal reviews. 
  
3. A proposal for Phase 2 (construction, fabrication and testing, over 3 years) was 
submitted in January 2014. NSF convened a panel of experts in Arlington in 
February to review the progress on Phase 1 and to evaluate the Phase 2 proposal. 
We met with the panel to answer questions and they provided detailed review 
comments following. Principal recommendations from the panel included an 
expanded testing regimen, clarification of operational procedures, more detailed 
construction drawings, reanalysis of the fluid recirculation system, more detailed 
risk analysis, reevaluation of the project schedule, and validation of scientific 
goals. 
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4. Since February, we have continued to work through a transition period between 
Phases 1 and 2, mainly to refine design drawings, conduct some tests that we felt 
were urgently needed, and to draft responses to the panel review. 
  
5. A response to the panel review, accompanied by a redefined scope of work, 
schedule and budget for Phase 2, will be submitted to the NSF by about May 1. 
Based on positive feedback from the panel and pending recommendation from 
NSF program officials, we are hopeful that Phase 2 funding will be awarded. We 
are planning a start date for Phase 2 on or about June 1. 
  
6. A revised Phase 2 scope and timeline will include additional component and 
subsystem testing at cold temperatures, an integrated North American system test 
in early 2015, shipment to Antarctica in late 2015, and a set of Antarctic field trials 
in the 2016-17 field season. 
  
7. Preliminary structure of a long-term RAID facility has been outlined, as 
illustrated in the attached graphic. It is divided into facility, cooperative program, 
and scientific areas, and the facility structure includes support from existing and 
proposed organizations affiliated with IDPO. 
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